
 
 
 
 
 

Agenda for Board Workshop 
 

Monday, January 26 
4:00 pm 

SAU Conference Room 
 
 

A. Board Business 
a. Review for Jan. 31 Deliberative Session 
b. Nomination process and schedule 
c. NECAP results 
d. Impact Fees report 

 
B. Board Workshop—Strategic Planning 

a. Review of Strategic Plan:  Attachment #1 
b. Hudson School District Accountability Report Card:  Attachment #2 
c. Finance Department Goals (3.3 of Strategic Plan):  Attachment #3 

Superintendent Goals (Sections 1.1, 1.2, 1.3 of Strategic Plan):  Attachment #4 
d. School Board goals and priorities 

i. Policy Manual 
ii. Other 

        f. Additional administrative activities and projects 
 

 
 

 

 
 
 
 
 

Mary Ellen Ormond 
Assistant Superintendent 

(603) 886-1269 
Email:  meormond@sau81.org 

SCHOOL ADMINISTRATIVE UNIT #81 
Hudson, New Hampshire 
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Philip D. Bell 
Superintendent 
(603) 886-1235 

Email:  rbell@sau81.org 
 

 
 
 
 
 

Normand R. Sanborn 
Business Administrator 

(603) 886-1258 
Email:  nsanborn@sau81.org 


